WWWwW.nams.au.com IPWEA

National Asset Management Strategy Australia

INSTITUTE OF PUBLIC WORKS
ENGINEERING AUSTRALIA

STRATEGIC PLAN 2013/14 - 15/16

Adopted 25 May 2013

NAMS.AU has adopted the following structure for its strategic plan:

MISSION > VISION > STRATEGIC PROGRAM ACTION
OBJECTIVES > | AREAS > TASKS

The NAMS.AU Vision, Mission and Values are adopted as follows:

NAMS.AU Mission

to provide national leadership and advocacy in the sustainable management of
public works infrastructure, community assets and services.

NAMS.AU Vision

for IPWEA through its NAMS.AU to be the leading organisation for all persons
involved in the sustainable management of public works infrastructure,
community assets and services”.

NAMS.AU Values

NAMS.AU members share the IPWEA set of core values that define our
accepted standards and behaviors. They define us as a group, the way we
work together and with our members, communities and stakeholders.

e Respect — we treat people with fairness and equity, acknowledging our
communities and heritage. We provide a safe, nurturing environment.

e Integrity — we demonstrate honesty, transparency, fairness, and clear
boundaries in all our interactions

e Passion — we strive, stand up for what we believe in, and go the extra
distance. We want to make a difference to people’s lives

e Excellence — we are committed to excellence in everything we do. We
are innovative, responsive, and continually raising the bar.

e Recognition — we recognise the contributions that IPWEA people
make, and we celebrate their successes

e Ownership — we hold ourselves accountable for our actions, take
ownership, and deliver on our promises
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NAMS.AU has adopted 6 Strategic Objectives to achieve its Vision and support its
Mission. These are listed below with their supporting Program Areas.

STRATEGIC OBJECTIVES to
Achieve Vision & Support Mission

PROGRAM AREAS

1 - LEADERSHIP & INNOVATION

o Asset Management Promotion
Provide leadership and innovation in e Industry Liaison
public works asset management e Research & Development
2 = SKILLS, AWARENESS, TOOLS & e Needs Awareness
RESOURCES ¢ NAMS.AU AM Resources
Facilitate the development of skills, e AM Graduate Programs
awareness, tools and resources to assist e Training programs
asset managers
3 —= NETWORK & INFORMATION ¢ Information Exchange
EXCHANGE ¢ NAMie National Award
Provide a framework that encourages and | ¢ Consultant Supporters Roundtable
facilitates networking and information e Other Partners

exchange for the asset management
practitioners nationally and internationally

4 — POLICY ADVICE e Policy Advice
Provide leadership & representation to

influence policy & industry direction on

asset management issues

5 - STRATEGIC ALLIANCES e ACELG

Establish and maintain strategic alliances
with relevant key stakeholders both
nationally and internationally.

National Alliances
International Alliances

6 — COMMITTEE CAPABILITY
Develop resources & services that
support NAMS.AU activities.

NAMS.AU Operations
NAMS.AU Initiatives

KEY STRATEGIC ACTIONS 2013/14

10 things we must get right and make happen in 2013/14.

An operational business plan to achieve the Strategic Objectives of NAMS.AU has
been prepared that documents the specific actions that staff are tasked to undertake
in the 6 adopted Program Areas. See Business Plan for 2013/14 for further details.
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To prioritise its work, NAMS.AU has identified 10 Key Strategic Actions for 2013/14.
The focus and reporting on Key Strategic Actions to each NAMS.AU meeting is
beneficial to both the Board and Management in taking forward key initiatives for

NAMS.AU.

KEY STRATEGIC ACTIONS 2013/ 14
10 things to get right & make happen

STRATEGIC
OBJECTIVE

1. Increase awareness of AIFMG to Auditors-General,

Leadership &

Treasuries and organisations with public works assets. Innovation
2. Implement response strategy for ISO Asset Management Leadership &
Standard involving awareness workshops and IIMM Innovation

mapping.

3. Investigate and develop methodology for integrated
infrastructure planning and resourcing (balancing levels of
service, cost and risk to determine priorities).

Leadership &
Innovation

4. Publish AM Practice Notes for Water & Sewerage, Roads,
and Level of Service

Skills, Awareness,
Tools & Resources

5. Develop and promote NAMS.PLUS2 usage, training and
support; develop NAMS.PLUS3 to provide further automation
and wider browser support

Skills, Awareness,
Tools & Resources

6. Hold Roundtable with Consultants Supporters Group in May
2014

Networking &
Information
Exchange

7. Develop further formal education opportunities and
recognition of competence for practitioners in infrastructure
asset management.

Skills, Awareness,
Tools & Resources

8. Develop policy statements as required

Policy Advice

9. Implement asset and financial planning capacity building
programs for ACELG

Strategic Alliances

10. Foster development of Global Network of Asset
Management Societies (QNAMS) through International
Federation of Municipal Engineering (IFME)

Strategic Alliances
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